
 

 GOAL 
PI4SC supports you in projects for 

Business Development, Supply Chain, Logistics and IT 

Be competitive. 

Also tomorrow. 

SERVICES 
PI4SC supports projects on all necessary levels 

with strong analytical and methodological com-

petencies and a lot of practical experience.  

 

For support please contact:  

Marcel.Mueller@pi4sc.ch, +41 79 706  35 09 Bahnhofstrasse 7, 4600 Olten 

http://www.pi4sc.ch/
mailto:marcel.mueller@pi4sc.ch


 

 

20 YEARS OF LEADERSHIP EXPERIENCE 

Line & Project Function, 15 years MedTech  

 Service Manager 

 Operations Manager 

 Business Process Manager 

 Supply Chain Programm Manager 

 VP Logistics 

 Founder & Owner - Consulting: 

 

PROJECT 

SUPPLY CHAIN REDESIGN 
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ERP (SAP) 
Global Roll Outs BUSINESS DEVELOPMENT 

NEW BRAND 

Evaluation & Models 

Europe, Tax, VAT, Legal, Logistics, Manufacturing 
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Business Processing 

& MORE 

Strong in Processes, Methods 
& Interfaces (IT, Mgmt, FI/CO) 

PROJEKT & PORTFOLIO MGMT 

Broad and in depth know-how of 

project relevant competencies like 

project management, requirements 

engineering, change management, 

complexity handling, portfolio man-

agement and strategy aligned target 

setting. 

Use of various methods to support 

successful implementation, including 

some own approaches developed 

over years of practical experience.  

COMPETENCE 

M. Müller 
Dipl. Ing. 
Dipl. Wirt. – Ing. 

ABOUT ME 

SUPPLY CHAIN & LOGISTICS 

Line and project management 

functions along the complete 

supply chain with in depth know-

how in distribution, order pro-

cessing, after sales services and 

Logistics and a good understand-

ing of planning, stock manage-

ment and variants. 

High competence for project and 

product portfolio management 

and supply chain strategy based 

on various activities and projects 

in this area. 

STRATEGY & DEVELOPMENT 

Project or Business Require-

ments Management for many 

innovative, strategic topics. 

Structured approach to derive 

Business Innovation needs from 

Idea, Market, Risk, Finance, Pro-

cess, Organization and Planning 

to Implementation. 

Topic dependent close collabora-

tion with Management, IT, Fi-

nance, Tax, Legal, Regulatory, 

Sales, Marketing and Operations. 

COLLABORATION 
Document System 
Project Rooms 

EXPERIENCE 

http://www.pi4sc.ch/

